SOLUTION
CHOICES

Where a CMMS Wins




What is a CMMS?

A Computerized Maintenance Management System (CMMS) is a
software package that maintains a computer database of information
about an organization’s maintenance operations. This information is
intended to help maintenance workers do their jobs more effectively,
such as determining which facilities or machines require maintenance,
which storerooms contain the spare parts they need, and how to help

management make informed decisions.



A CMMS is the ultimate choice.

CMMS solutions have been available for decades, but have only in the past ten years gained
renewed prominence. This is in part due to cloud-based architectures that allow for the
rapid adoption and ease-of-implementation when compared to past systems. Today many

organizations can purchase, implement, complete onboarding and training, and be operational

in as little as a few weeks.

Organizations seeking to improve their facilities and maintenance processes, adopt preventive
maintenance techniques for critical assets, and gain greater insights into operational metrics

have a host of options available to them in the market. However, few can support their needs
as well as a CMMS solution.

Let's take a look at the pros and cons of many of the options being considered today.
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IT Service Management (ITSM) or help desk software

Pros Cons
e I|deal for ticket management processes * Focused on [T-centric use cases
* Easily accessible by all employees, anywhere * No preventive maintenance capabilities

e Limited or non-existent inventory controls
e Limited scheduling functionality
* No event scheduling capabilities

* Little to no reporting focused on maintenance-centric

activities

e Can be expensive and complex to use depending on

the platform

“Help desk solutions are great for helping IT teams manage technical user requests,
such as password resets, application issues limiting productivity, and network
connectivity problems. However, they don’t help facilities and maintenance teams
manage work orders, preventive maintenance needs, and asset tracking initiatives.”
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Enterprise Resource Planning (ERP) systems
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Pros Cons

* |deal for supporting various departments, divisions, and * Known to be very complex for facilities and maintenance
functions across large organizations teams to use

* Data can be captured and analyzed in infinite ways e Difficult to learn, requiring costly and time-consuming

o ) ) training programs
e Facilities, maintenance, inventory, purchase orders,

scheduling, and other use cases are typically supported ¢ Difficult to configure for specific use cases
* Incremental costs per user can become expensive

* Upgrade cycles for on-premise products are time-

consuming and expensive

e Key stakeholders for each department

“Enterprise Resource Planning (ERP) systems are designed to be a primary system
of record for many organizations. However, most fall short in providing facilities and
maintenance management teams the tools they need to effectively manage work
orders, perform preventive maintenance, track assets, and manage inventory.”




Manufacturing Execution Systems (MES) offerings

Pros

Very effective at capturing and managing various

manufacturing production operations

Useful in capturing key maintenance procedures and

Cons

Limited in their ability to manage maintenance requests

and preventive maintenance processes

Support for scheduling is often missing

required invento
L i e Limited scheduling capabilities

¢ Can offer preventive maintenance support but typically in

_ ] . * Can be costly and expensive to operate
the form of detailed work instructions

* Can be complex to learn and use

“Manufacturing Execution Systems (MES) help keep machines running, production
flowing, and alert everyone to issues affecting productivity. But most fall short in help

facilities and maintenance management teams manage work orders, perform preventive
maintenance, and track asset needs.”
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Asset Management Software

Pros
e Very effective at capturing detailed asset information
* Support routine inventory and related planning processes

e Often useful for large, complex organizations with

numerous plants, property, equipment, or assets

Cons

e Limited in their ability to manage maintenance requests

and preventive maintenance processes
e Support for scheduling is often missing
e Can be costly and expensive to operate
¢ Can be complex to learn and use

* Low-cost systems only include basic capturing

capabilities without reporting or advanced capabilities

“Asset Management systems come in many shapes and sizes, but many leave gaps
when it comes to work order management, preventive maintenance capabilities,
inventory controls, and other features required for effective facilities and

maintenance management.”
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Spreadsheets (e.g. Excel) & Collaboration Platforms
(e.g. Sharepoint)

Pros Cons
e Easy to get started with little to no cost e Limited to no ability to request maintenance services
e Easily accessible by everyone in the organization * No specific support for maintenance processes,

preventive maintenance, scheduling, or asset

management

e Limited to no reporting options

“One of the most popular means of managing facilities and maintenance management
needs is using spreadsheets like Excel, or collaboration tools like Sharepoint. While
useful in the early stages of any organization, these tools end up falling short as the
organization grows beyond a few key people.”
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Space Management Platforms

Pros

* Purpose-built to help organizations plan office layouts,

workspaces, and employee office moves

* Useful to show a visual directory of where employees sit

and their role in the organization

Cons

Limited workflow orchestration and typically suited for

simple, basic workflows surrounding office needs

No specific support for maintenance processes,
preventive maintenance, scheduling, or asset

management

Limited to no reporting options

“Facilities leaders often seek out software that allows them to plan their workspace

layout. While space management platforms can be useful for that, they miss the mark
when it comes to managing day-to-day facility projects.”
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“Since implementing a CMMS, we have achieved many
impressive results. Our largest gain has been a $450,000 in
annual productivity cost savings, achieved by eliminating
time planning and organizing work, improving production
efficiencies, and streamlining processes. We have also
decreased the time spent onboarding new and seasonal
staff members by 75%, and reduced equipment downtime
by 15% by taking a more proactive approach to preventive
maintenance. Additionally, the team was able to achieve a
rapid time-to-value due to the seamless implementation.”

- David Lau
CMMS Administrator, Polynesian Cultural Center



The choice is clear!

A CMMS solution provides organizations the purpose-built capabilities they need to manage their
facilities and maintenance management processes.

Today's modern computerized maintenance management systems (CMMS) are:

* |deal for managing maintenance processes, adopting preventive maintenance techniques for

critical assets, and gaining greater insights into operational metrics
e Typically cost-effective to purchase and own*
* Easy-to-implement and adopt by organizations*

* Easy-to-use by experienced and inexperienced maintenance technicians

*For cloud-based solutions
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Try FMX!

FMX is a CMMS that allows organizations to manage work orders, plan
preventive maintenance, manage assets and inventory usage, track staff and
equipment performance, and more, all in an easy-to-use calendaring system.
This enables organizations to streamline processes, increase asset productivity,

and turn actionable insights into meaningful results.

LEARN MORE

gofmx.com
1(844)664.4400

800 Yard Street, Suite 115
Columbus

OH 43212



https://gofmx.com/solutions/technologies/cmms-software/

